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Branding

• Planning

• Insight 

• Brand proposition, positioning and repositioning

• Clarity and focus



The Way:

Planning Framework

Comprises 3 stages which, in practice, are visited iteratively ….



Segmentation

• Definition:

– The identification of 

consumer groups that respond 

differently form other groups 

to competitive offerings

• What offer will appeal to each 

segment?

• Can this appeal be maintained 

competitively over time?

• Will the business from the target 

segment be commercially 

viable?

• Bases for segmentation



Fluid: Segments on the Map

QT

21.8% OF POPN

6.58 MILLION

TT

21.0% OF POPN

6.34 MILLION

FY

19.3% OF POPN

5.82 MILLION

iS

20.3% OF POPN

6.13 MILLION

FB
17.5% OF POPN

5.29 MILLION

Sensible, reasoned, 

interrogators

Conventional, 

reactive, safety-

seekers

Impulsive, ‘showy’, 

‘up-for-it!’

Considered, open-

minded, 

challengers



Insight



What is an insight?

Definition:

“A revelatory breakthrough in our understanding of people's lives that 

directs new ways in which we may engage and serve the consumer 

better - and drive sustainable, profitable growth.”



Insight Example

Pampers



Pampers Example

• Driving emotional connection 

with consumers

• Emotion has been shown to 

be the first driver of 

decision making on a 

consumer’s path to purchase



Pampers Example

• Pampers ‘Golden Sleep’:

• An insight that was both a surprise and at the same time obvious

• The importance of sleep to both parents and babies

• Often ‘wetness’ was the reason ‘golden sleep’ was not achieved

• Pampers team innovated to provide ‘extra dryness layers’

• Leading to a repositioning of the brand to the attainment of 

‘golden sleep’, then love, sleep & play

• https://www.youtube.com/watch?v=FwykJ40mVgk

https://www.youtube.com/watch?v=FwykJ40mVgk


Brand Proposition

Definition

A value proposition serves as a company’s statement of the 

functional, emotional and self-expressive benefits that a 

brand delivers to the customer.



Functional Benefit Examples

McCoy’s crisps = 

Ridged, thick and rammed full 
of flavour

Clarks = comfort



Brand Proposition

Functional Benefits

• Often fail to 

differentiate

• Can be copied 

easily 

• May reduce 

strategic 

flexibility



Brand Proposition

Emotional Benefits

• Emotional benefits 

provide customers 

with a positive feeling 

when they purchase or 

use a particular brand. 

• They add richness and 

depth to the 

experience of owning 

and using the Brand.



Brand Positioning

Definition:

"an organized system for 
finding a window in the 

mind”

Ries & Trout



Brand Positioning

Definition:

“Positioning is how you 
differentiate yourself in the 
mind of the prospect. not 

what you do to a product or 
service. Positioning is what 
you do to the mind of the 

prospect. That is, you 
position the product or 

service in the mind of the 
prospect.” 



“In order to be irreplaceable one must always be different”

Coco Chanel



Unilever: helping people get more 

out of life

In the 1890s, William Hesketh Lever, founder 

of Lever Bros, wrote down his ideas for 

Sunlight Soap – his revolutionary new product 

that helped popularise cleanliness and hygiene 

in Victorian England. 



Founding Purpose

It was 'to make cleanliness commonplace;

to lessen work for women; to foster health and 

contribute to personal attractiveness, that life may be 

more enjoyable and rewarding for the people who use 

our products'.



Unilever Today

Corporate Purpose  

“Helping people to look good, feel good and get 

more out of life”



The Repositioning of a ‘Soap’ 

Brand





How to get a job you love



Reaching clarity and focus

• where am I now?

• where do I want to be?

◦ aligning the emotional and the rational

• making it happen

◦ purpose, your value proposition and brand 

positioning

◦ controlling your message

◦ managing your story

◦ go to market strategy



Creating cut through

▪ Clarity and focus creates cut through

▪ Clear message

▪ Succinct and powerful

▪ Emotional and rational

▪ aligned with your purpose/your why



Where am I now?

Reflect and Review

Accessing your Insight(s)



Finding a job you love /changing 

your career in difficult times

• First steps into the job market - take your time, 

do the work beforehand

• So that you have clarity, focus and a clear 

message

– Control your message

• Get better results from exploration

– Again take your time



Forced job change

• Panic

• Pressure from other people

• Worry about transferable skills

• Influence of early feedback and results



Sleep walk into a new role

• DEFAULT MODE

– Prompted by:

• Mindset

• Most recent job

• Work history

• Opening CV statement

• What people say about you



Rookie mistakes

• Random targets

• Message is too vague or flat or wrong

• Best contacts used too soon

• Using email to keep your distance



Our brain = the source

• Biggest asset

• Governs our life

– Confidence, relationships, creativity, self-esteem, 
purpose, resilience etc ….

• Autopilot/repetition = the default pathway

– Efficient, saves energy, reduces risk

– Are these entrenched habits serving me now?

• Neuroscience shows we can take back control of 
our minds, rewire our brain’s pathways and make 
lasting positive changes to our lives



The Source

• The cortex
– Data driven decision-making abilities and planning

• Limbic system
– What we feel/sense/intuition

– Listening to that quiet voice

• The pre-frontal cortex
– Feedback loops directing our thinking

• Full brain and body connection
– Accessing the full potential of the brain means we can live our lives boldly and more fully

• Create your own future
– Engage with your deepest needs and desires to make life happen for you not to you



Neuroplasticity

• Think differently

• Change old assumptions

• Change deeply embedded self-beliefs

• Set your intention, goal or dream for your 

future

• Manifest the ideal vision of what you want 

your life to look like and be





Where do I want to be?

Aligning the rational and emotional

and your ‘why’



Start with Why – Simon Sinek

• https://www.bing.com/videos/search?q=simon+sinek+why+video&docid=608041024269780455&mid=FC7EBC8AC82FD9755

892FC7EBC8AC82FD9755892&view=detail&FORM=VIRE

https://www.bing.com/videos/search?q=simon+sinek+why+video&docid=608041024269780455&mid=FC7EBC8AC82FD9755892FC7EBC8AC82FD9755892&view=detail&FORM=VIRE




The law of attraction

• The intention point (the sweet spot)
– Heart and mind line up and work in harmony to achieve 

goals

• Brain-body connection (nervous system and 
hormones impact on decision making)
– Raised cortisol levels may lead to health problems

– For example choices made for money at the expense of 
a sincere desire to have a sense of purpose and help 
other people puts you out of sync

• Integrate the whole mind and whole body (intention 
point) 
– Motivation and energy will align powerfully



Overarching goal

• Underpins everything else you want to achieve

• Feels bold, big picture aspiration

• Write on first page of journal

• Should feel exciting, motivating and make 

your heart swell with desire

• Aim high, clarify your intention as you 

progress

• Action board it



Six principles –

the law of attraction

1. Abundance

2. Manifestation

3. Magnetic desire

4. Patience

5. Harmony

6. Universal connection



Principle 1: Mindset

Abundance or Lack

• Abundance feeds self-esteem, confidence, 

resilience, is infectious, creates a flourishing 

environment

• Lack is rooted in fear and leads to shrinking 

from obstacles, retreating to the conservative, 

comfort one, avoiding risk and resisting 

change

Losses have twice as powerful an effect on 

our brains than the equivalent gain so we are 

more likely to avoid a potential loss than we 

are to try to gain a reward



Choosing abundance

• Challenge, learning and difficulty are rewarding

• Improvement and growth

• Small failures reframed as opportunities

• Choose an abundant mindset

• Active rather than passive
– Turn off your autopilot

• A major aspect of abundance is positive thinking – always 
room for improvement, believe life is good, generosity 
towards others, cultivate trust, thrive and flourish

• Reframe failures – as ‘not yets’, replace self doubt with self 
belief



Principle 2:

Manifestation

• Serendipity

• Directing your energy towards your deepest 
desires

• Focusing attention manifests our ideal life

• Align your deepest desire with your intention



Principle 3:

Magnetic Desire

• Positive desire coupled with emotional 

intensity attracts real life events

• Work in progress

– Begins in the mind with changing your thoughts

– Multiplies with each new iteration and nothing you 

dreamt of feels out of reach



Principle 4:

Patience

• Trust and enjoy the process

• Allow things to unfold naturally in their own 
good time

• Fear can derail your journey

• Changing your attitude and behaviours takes 
time

• Progress seems slow and then you get to a 
critical mass effect and once there it feels 
effortless



Principle 5:

Harmony

• To tap into and access insights, need to balance our mind 
and body
– Be more fully present in our body and brain together in the 

moment to find the balance and strength to make the best choices 
and to help emotional regulation

• Trust your feelings and have the confidence to sense what is 
right and best for us

• What happens when you follow your intuition?

• Two major systems
– Listening to messages from our body (interoception)

– Paying attention to what our ‘gut instinct’ is telling us (intuition)

• Practical tools: journaling, gratitude lists, mindfulness



Principle 6:
Universal Connection

• Our need for social connections is primal

– Emotions such as love and trust trigger the release 

of oxytocin and dopamine (bonding and pleasure)

• Consider your tribe

– The people tree

• Who brings out the best in you

• Decide who needs to go



In summary

• Manifestation and magnetic desire are useful for raising awareness 

of what you want and focusing your attention on it, guiding your 

actions to make it happen

• Patience and harmony will helpful ensure you stick with your goals 

and that they align with your deepest self

• Becoming aware of abundance and universal connection encourages 

you to think about your goals in the context of other people and the 

wider world and provide you with a powerful sense of purpose that 

will guide you

• This shift leads to an exponential increase in the consciousness of 

your own power



1 Raised awareness – switch off your 
autopilot

2 Action board it

3 Focused attention 

4 Deliberate practice

Making it happen –

4 step process



Raised awareness

Switch off your autopilot

‘Until you make the unconscious conscious, it will direct your 

life and you will call it fate.’                      Carl Jung

1 ‘Past you’ carries over into the present and dictates the future 

– if you let it

1 Know your ghosts, change your destiny

2 Sense check your self-limits

3 Create a list of achievements and begin your gratitude list

4 Write in a daily journal and set 3 aims for the week that 

help move your closer to your vision/goal



Action board it

1 Create a powerful action board filled with images that 
accurately represent you life you dream of

1 Images from a selection of magazines, may be metaphorical

2 Assemble into themes

3 Take your time – don’t do this all in one go

4 When you’re sure the image deserves to be on the board, 
paste on 

2 Find the perfect place for it so that you see if everyday 
– ideally multiple times

3 Becomes a visual directory that accompanies your 
journal and three weekly steps

4 Add to your accomplishments list, review and revise 
your board 



Focused attention
Neuroplasticity in action

1 Experiment with mindfulness apps and 
find one that works for you

2 Distract your mind with abstracts - stops 
you from overthinking/analysing and frees 
up your mind and body to see 
opportunities that you may otherwise have 
missed

3 Exercises to connect the body and the mind 
– eg delight / enrich your senses 



Deliberate practice
Focused attention meets action

1 Identify your abundance enemies and find 
3 actions to vanquish them

2 Create personal affirmations to inspire and 
motivate you

3 Begin to try new things on a regular basis 
to stretch your comfort zone

4 Consider what your legacy will be

5 Visualise the Source in you – you at your 
maximal power



Standing out



Mindset Journey - Coeliac

12 monthsDiagnosis 24 months

FEELING ALONE & DIFFERENT

CONFIDENT

INFORMATION HUNGRY

HAPPY

DEPRIVED

POSITIONINGS



Glutafin - bringing out the best in gluten free

PERSONALITY

EMOTIONAL 

BENEFITS

FUNCTIONAL 

BENEFITS

REASONS 

TO BELIEVE

BRAND 

VALUES

Demonstrate our  

understanding

Product 

Innovations
Expertise

Tasty food

Restores 

health

CRM, 

Careline & 

Website

Easy to 

obtainWide 

range

Great 

taste

Feel normal & 

healthy
Confident & 

Positive
Supported & Understood

Positive

Motivated to help
Empathetic
Pragmatic

Excellence Honesty Positivity Support

Advice

Keen to raise a smile



Strapline



Your why and your brand

1 Communicating your why (purpose, spirit, 
drive)

2 Emotional and rational

3 Who are your audiences?

4 Succinct and tailored message for each



Gathering evidence

• What difference have you made?

• How was your success measured?

• Avoid ‘so what?’ content



Persuading in writing

• Best evidence in the spotlight

• Profile to make change happen

• Top of page 1



Gathering information

• Research not job search

• ‘just exploring’

• Asking not telling

• Follow your curiosity

– Have conversations



Movement requires energy

• Getting people to remember you

• Gaining commitment

• Stories outperform information and data



Self-projection for the modest

• I really enjoy …

• I’m fascinated by …

• I’ve already discovered …

• I’d really like to find out more 

about …



Managing your story

• Connected

• Credible

• Themes

• Next chapter?

I decided ….

I chose …..



Five Career Change Stages

2© Careershifters 

Pathfinder
Your career change stage is….

Questioner

You’re wondering 

whether you need to 

make a change, but 

you’ve not yet doing 

anything about it

Explorer

You’re committed to 

a change, but you’re 

not yet clear on what 

else you want to do

Pathfinder

You’re clear on your 

viable next career 

options, but you’ve  not 

yet shifted 

Shifter

You’re successfully 

shifted  into more 

fulfilling work

Browser

You’re starting to take 

small actions to try to 

improve  your career 

situation,  but you’re not 

yet committed to making 

a shift



Five Career Change Stages
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Questioner

 

Browser

 

 Explorer

 

Pathfinder

 

Shifter

 

Description

 

You’re wondering whether you need 

to make a change, but you’re not 

yet doing anything about it

 

You’re starting to take small 

actions to try to improve your 

career situation, but you’re not 

yet committed to making a shift

 

You’re committed to a change, 

but you’re not yet clear on what 

else you want to do

 

You’re clear on your viable next 

career options, but you’ve not yet 

shifted

 

You’ve successfully shifted into 

more fulfilling work

 

Driving question

 

Do I need to consider a career 

change?

 

Am I ready now to do something 

about this?

 

What are my options?

 

How do I make my shift?

 

How can I succeed in my role?

 

Biggest mistakes to 

avoid

 

Getting sunk in a negative spiral

Blaming yourself

Avoiding action

Suf ering in silence

 

Making assumptions about what 

is / isn’t possible

Getting trapped by rear view 

mirror thinking

Getting sucked into job hunting

Being put of  by the opinions  

of others

 

Getting stuck in analysis paralysis

Narrowing down too soon

Insuf icient testing

Doing it alone

 

Being overcome by fears

Poor management of finances

Using inef ective channels to 

find work

Focusing on yourself

 

Giving in to imposter syndrome

Thinking that this will  

be your last shift

Burning bridges

Sharing an outdated  

personal brand

 

Key objective

 

Get into action

 

Get committed

 

Identify exciting, viable options

 

Shift into fulfilling work

 

Build for the future

 

Most important 

steps

 

Deepen your understanding  

of your situation

Learn from others who’ve done it

Understand what help is available

 

Get crystal clear on why you want 

a change

Allocate time and headspace

Seek out the help that’s  

right for you

 

Act it out, don’t figure it out 

Look for people, not for jobs

Put others around you

 

Tell a compelling new story about 

yourself

Get close to the people and 

organisations you care about

Proactively of er your value

 

Stay curious

Build your ‘shift capital’

Consider helping others

The five career change stages



Go to market strategy

(handout)

1 Routes to market

• Recruitment consultants/agencies

• LinkedIn

• Your network



Controlling your message

1 Lift statement

2 Cover letter and CV

3 LI profile

4 Aligned social media presence

5 Bio (one pager for networking)

6 Interview preparation



Sustaining progress

1 You can change your life

2 Through your self-awareness, your actions, 

your beliefs

3 Your choice



https://www.youtube.com/watch?v=TIQqgYCLJvI

Getting to your Why – Simon Sinek

https://www.youtube.com/watch?v=TIQqgYCLJvI


Recommended resources

• Simon Sinek, TED Talk, the Power of Why

• Simon Sinek, the Origin of your Why

• The Source, Tara Swart

• How to Get a Job you Love, John Lees

• The Success Code, John Lees

• Search Inside Yourself, Chade-Meng Tan




